
Prevention First Outcomes and Examples – 2018-19 

PREVENTION FIRST OUTCOMES FRAMEWORK 

Citizens lead healthy, happy, independent lives within their 

own homes and communities  

Proposed “Prevention First” Outcomes  Some examples for providers to 
consider 

System – 
Council and NHS 

• Reduced demand on statutory 
services 

• Financial savings 

• Additional investment in the 
social care and health system 

• Happier, more productive 
workforce 

 

• Reducing referrals to Adult Social 
Care & Health  

• Reduced repeat presentations or 
admissions to statutory services 

• Costs for working with and supporting 
individuals compared to the costs of 
statutory interventions 

• Additional funding and resource 
accompanying BCC’s investment, 
including volunteering 
 

Citizens • Increased social participation 

• Healthier lifestyles (physical, 
mental and social) 

• Maximised income 

• Housing which supports 
independence 

• Carers feel more supported (as 
people and as carers) 

• Better experience of the social 
care system 

 

• Case/citizen studies or stories 

• Citizen networks and connections 

• Positive changes to citizen 
perceptions and experiences 

• Satisfaction, confidence and support 
measures 

• Quality of life and independence 
measures 

• New money raised via unclaimed 
benefits 

• Employment and jobs 
 

Communities • Access to a relevant and diverse 
community offer 

• Access to more opportunities to 
participate in neighbourhoods 

 

• Citizens accessing activities and 
services on their doorsteps 

• Citizens accessing group activities in 
local community or community of 
interest 

• Citizen perceptions and experience of 
community based activity 

• Onward referrals to community 
activities, organisations and groups 

• Volunteering by volume and type 

• Active participation in decision-
making, consultation and 
engagement 
 

System 
behaviour and 
culture 

• Better internal partnership 
working across Council and NHS 

• Better cross-sector partnership 
working between the statutory, 
voluntary, community and social 
enterprise sectors  

• Embedding of a culture which 
focuses on and supports the 
strengths, assets and positive 
outcomes for citizens 

• Referrals received from other 
organisations and groups across 
statutory, voluntary and community 
sectors 

• Case studies, stories and examples 

 



Prevention First Outcomes and Examples – 2018-19 

 

 

Citizens lead healthy, happy, 
independent lives within their own 

homes and communities 

Finance, funding and demand

Reduced demand on statutory services

Financial savings

Additional investment from outside BCC and NHS

A better experience for the social care and health workforce

Citizens

Increased social 
participation

Healthier lifestyles

Maximised income

Housing which supports 
independencce

Carers feeling more 
supported

Better experience of the 
social care  and health 

system

Communities 

Relevant, diverse and 
accessible community 
assets and activities

Relevant, diverse and 
accessible opportunities for 

active citizens and 
volunteering

Behaviours and culture

Better cross-sector partnership working between the statutory, voluntary, community and 
social enterprise sectors

Embedding of a culture which focuses on and support the strengths, assets and positive 
outcomes for citizens


